*
\7

ek

i ',':'§ NAJRﬁMELNWERSlT':l

--'_'",f\

PN

il 1

= ( 3 [ J

i

an
1

[
-

=l ;%«
T S /}—.



NAJRAN;UNIVERSIT':I

21£TV o l-ldu-ﬂl'










>l el s
(VEYA-VEYY) T oW1 A O Wi lgilas o Lo Adle 9 Aunalioee 9 A §0 AS1 5y 1 po0) dnels Ceald

Aagliuwacd yialom g CBK AN AL AN oo W1 il 9 gou ) 9ol yubhf (pa Adeaad 5 ke LB e
A Anolopll ol 9 1G5y gum muwy ST (po Aelont| 9 e d BN g Lgio Adlati A5y yat) Silmalnd o sl
‘ A saud) A yalt ASLelly o1 p20 Adlate 2
(oAt ot (3 AAETE 5131 Col g s (6 s I (oL (s2n0 @ (20 A 3 Kol Sl G0
LG 9 Loy Mo 9 (punt )il At O gudae 9 e L (o Amalantf (o3 guucto ppas AS HLdiay Lgd oo 351 Aomid 9 A § ot 9 A9 oo
YY) (PIW PPRPES TR PP WL S PR WCES (FRVES (o SPRITRTEY (IF3IPE
(3 Aty ki e 9 p e 9 Al Ol gl (suand Aoiom i 51 LgBIADT 9 Amolond) Al 9 By oo 1o ppae 5B 5 AGH
-39 U BIABYY G508 2 Igideld g Gudalll LgidslB g lgauwlil g gt gadd (ausT Adlate E3Lad 309 lghe ety paricetl Olygt ol
A9 b g daga sk (B AB g0 pe Alle § jmcry g dualls Al g Jole g ol guny O 520 dnaln Aoe Sl 2w ¥ Al Mlde !
03 gt A pat) ASLdLy Iah @alai Jlome 2o 51 520 Amelar 2 51t 9 A 511 9 o O 50k iy Gk ke
Ol gt Caliiee (Lo 9. @Ilalt § Lt he att @ dalih Olunu 3o psaand (oF 991 Aioe il ywt ) Likase AdE) 5 LS puny Lol g
Li321 53 5k 5 At e AS 1y Lo Lot 301 5y ol (o LB BT A 31 a1 351331 (1 iy 5 2 55 L 3 93] el BN1 9 Al g
-Buel gl Ldaal 45 Houo 2. lenle

o S [ B R E S 3O
Aot e

Ao 5w XA e | g0 s8] Sle alaliica) Ll

VEYA - VEYY 51 o) Amalad Ase Ol i) Aad)l yadele







(a3 e 1l ey
dsloeioig ST Lo g« dlif die 9 amme ¢ (b ;01 9 £ Le W QB e lul g Lol g« Cntlalt oy All ol
RN ¥ th@;\a.e:.-;
COEYA— VEYY 5 ) Aol (o oW1 A Ol 1w W) Aat! ) A g Aatiie 2 OLalSH 028 ST G (3 btisnid

311 AT (O, Amaly jes (30 55 Al jb1 0l 2. g . Aol Anolxll Al Giue G o Ao Hls SO !

28 95880128 AradY Lo | HLadiiul Aneloel Ae 51 T AndS! 31bc| £ 9 50 (i (o1 Amalant) 2 Ldlaly
1 ABLS Lgulisl le Aad Cocyy LA OLaLaM g CaIABY Y GGadh 1 ¥ gus 9 (et g —alall 3-iail) (alaT goul - Al 53L - Ameland) 43 Miady
Adldiatles 09l g Al gelo (Gaokd g paciel| doksh 2. 18 5 9oy dnelnt! aLd

LiSian | pal LOILAT o Jandh i1 A g 53 @uacls L3l LaS (B acinsin g AuaBl g (o8 ikl B (31 2 Amalnd oiom i 5k Abafl A g )
5 9 clgam sl 9 ASLaS (S50 G0 Hlal @ela D Lol , w1 dadadel oy S lladiuls AadSl s0A Aldel 2 Jeall Liiiy 15l . Lidac g
L6l 9 ALaSS) 31A] (o o0 An | pad g 5001120 2 5d Btonll) ASLally (b 29 Aol 2 s i 50 (20 yoah Ly 5 o A Bla
-Sualxe dga o lclely

At hitey A8 30 9 @l cin g 3 3meal) le LS ol 5S 50 (520 Al Tt LgBIua Aladt 028 3255 (5 (o) pllaldl Ld « Lalish g
O ! (e (a3 IS alatie W1 Oldbatio ¢ La il 9« Cilaw 35el1 3.3 920 (30855 9 ¢ Ao lopld Aot 3 LaSH Cyuansd 2. Al @ (31 9« Ly
O 220 gaizme 9 O g o Mkatl g SLals gf g (pakd 5t 9 O Dhea 319 £ Do 331 (o Aadefl e | 2 @i lw Go JS ALSII 2 ;S g . Llallg —Loxtf

; ‘ -y i S PR U PR WV (P WPYCER (PN U () S FY WA )
NI Sdie gl Sle doiiawi/a -

dalad)iCal ) Calh 82 gt g s glacll o sy daels (LS9
g Srief Sty (P 28 (Y TV O3 frrpe - ot { rgroreric 6

VEYA - VEXYY 51 5 Analant Al 5w W1 Aladtl (adle N4






3 de\le

() il all k0 0 glead ) Sily A1 J 981 (S Sl (i amial 9 Bl (A (2Ol i M| Sadaield) A 9@ £ LS
1YY ol gromiall S ) AL Clan 5l 30 3olS (ST STl 4B A4S (o Mol s ol Lg1AT gkt (oY) B3
A0 et AT 9l OB (e Sy Lao LB 5l g Seladl Comdl g @udadIS dcido ol Al 2 Aol g S ¥l Abiglo
Aoyt L 94 50 9 Lzmgin g Lol Ll (o 31 5N i) 5090 Cieom AgaLialB1 g i LW (631 (3L g
Led S W g o 13N (5 gl 9 (gt Ao I 3 51 g1 (a9 (A IIN H2'G Aa S

AGal) 2 Ilall @daidl Olbucw §o (r duoldes 9 A3 gacad) Ay yalt ASLatl 2 20l i ¥ o dade ) Acaad] 815 al
o gl JSah Ge lel Olygiue a0 2 - ASLal! - lgie Ad 5 @llall J9 (ro AwdL) 3Ly g yo AadlS 4 W
Ao palt ASlel) dloiud doda> (¢ skaa Loy g (o gl 3 g (ladecD Ailn g Ol @addlg o (Jos 02 @093 9
S A9 gl

29 Glogh 148 39,5 s Go g 9 e @Sy - (2l iuw ) Sadade il 51 o) Aaela 7S O audall (e 5IS 9
(Joall Bow L WG G| ALY (0 @S0 339 9 55 LaS (S gouad 9 ¢ Slo gl (13 51 (3o A yan)) Aad 1 00D 2 ALLL
S0 A o 3 5198 9 Jgdalt e dadiay s (Knowledge Economy) da jat slaid) adia’y Gl 2. dealuliy Jo
3T gale 3 50 S (e

0 1S Al G0 A ley ple dalades SIS (o e G » ¥ L d s O 20 Aaslat doeGi yuw| Adadfl (o5 yad g

LD VEYA- VY ale

VEPA - VETY 51 s Anelad Aol w1 Al adle q



NN

Ao U1 At ) - Joadt Acegin
b yal AaSime Aol yohasl Ak (Lo 9%y Ligeoi ol Lo 93 (i (o0 52l g SgcdomilLy 5301 331 buiiaad) g3 5
SL@al! 5 gl g Ao LI (o 2ol (po 3aladiu | g ol Jol go (ruusid 9 Lo sLadin! @2 (e 9 g 98 Lol Coom (0 daolaxll a9
IS SN mal pmdl (S gl (e 9 ¢ (D 9T 21N g Aradiill A S (10 (s 31 (6 gl (Sl ST @0 9 (4D ot
. Aalall g Ao Ok oM 9 Acas ASHI ALLBNY o 1aly (1S9 Lo

8 VIR e X PRt {5 T SR A (P VS (P W WS o Pt ) U 75 g o o (R L

o 9 L lial e Al 5 95T oo il 5w At Ak ) 2. Amalant Ly Al 1Al il e LS (oo Alalic Y| ®
e By Oled Y1 Aol ,7w ) At Aage Aliw! Anelant! oo UL 5 ¢« Aot (il sl Aadl g
AR LAl 9 Aea Y1 O 1301 ABIS o B3LaTu N po ALY gSlaolon 9 ASLat) 231 g

a1 AN 9 (et 5 Wi Ol puas 9 e Lias | 9 Ay 511 9 Aca AISHN SHALGY (o O 520 Anolay (3 gusco pora AS jliis @
CA G i WSy Mde by AlaTl) ALt (ol 111 g A ZANI 2 SILS AT g o Miat g il 51a%1 9

w0 oo

AMdel 2 ol g (e 9S) | a2 o b o Oilga (¥ 95—wa 93y gloetl Glolill g &l ) paizee (iae d S Hlie @
CAe G i A



A 5eS Al 51 (139 3 Aol o ama LN Sl o i B Jlaly e o Lt ot 51 93 5 913 (a3
-859dt) @IAET 9 Lo ) 2 mgiadlue o Dad o Hls

g ottt Jolih g LgSLAT (o 5aLaTuw 1 g 5 k5 lke Adlme 9 Avad®l g Atle ZLed St & il
S 3 ONIgiN g (pa 4aM1 g ¢ Al AN} il g 3 gaH Loldh kot (SWOT ) e by 1 Jlowit Auoegin £ LG

&M!Mwysmh@&éggc'&a.nl.aJ“,\.:SA}Za.HJhﬁ"@'@mj!ﬂ‘é!“igmujgkjjugm
- Anelat Ly Aalit) A di¥ g Jead) Auw les IS o @ (o Ml

cAnalnd ) Al 59 An 5, LIS (pe (3am T A Oyl CB1AB] g Oifdkoee Aybosy

cAde) Aas (389 5 goeall oA it A gl Oile g bl it (Gap Analysis) e 1a%1 339228 (Sl

16314 3355 9 Alalt S Qa1 3o W g Anelantl Silan Ll | (S Al g0 3 ) guard A @ocoual

Wial 3o J W13 puad g N Atawgio g Jo N dlygh Jakadey Ay py ke’ Oile g ydie om0 Al @ G As A 2lwo
. Ameloell A Gy i) BIAAY) G.Bmly S g AdGiuwe S5y g

- Anolxll Ao G ™1 CBIABY) Fan (po ASLUY o 1aW) Oif nli§0 (ulGY daSome AT a9

VEPA - VETY 51 s Anelad Aol w1 Al adle 1)



P S| ReGtmy ([) PSS ) CI0 U S (N A S

xdJ1

(e (aalt Lo pad e (ol
Crlagt ¥ 5 vl taby I3 Ol pliga Olwbedt el o
3ulatiuelt 8l i Y BE FxI T X aac) | 3 aunalt (B k¥

% 3.;11; (129
g:ub.db Ib‘zﬁ
ga.uadblhm

'Y




oG LSl ARSI S e flaldlae 20 &ISTy LA e is el

S L

I goedl ol (39S Ll OIS 9 Adldiud YAZE Judoxig pa 397 @3
A ylaYi Slal@l e V0 -
Al il Yeor -
cds L Bl e VY -

AtaaISHI Sial@l e YO -
~(elusdg Il 5) (et 5T &t guae YO+ -
< ylalg (5518l V0. -

oLt Yoy L >>

O Silutyag 3iligy I dels @iligy daslall (e ddilas! Sliba Judad @3

: Lgaari (pa 9 Ol joxt Akt
-0 o daalonl dawlill drasell dlasell -

. Cilaglall dalall Cilslas Yl Al ;ye 3 yabiall o yaei Adba il 380 52 gasill Cilslas Y1 -

AVEYs Aol 531590 (S glual Siluas NI LIS

- VYT Jalall 55159 (9 casLilly S AISg (pe yaliall o paxd Adlata 147 -

LAYV laiie M Aalall gl e sobuall SalaiBY a1 -
AV Aa gl C8 Al ubses e jaliall SalaBW 4,800 -

V'S 0 ey Aac Ll Ayl A3 5300 5fotuss! 0 poes Al (3 gy Laiaulll syl -

o VEV (i AR ALl Ay sl 48yl (S giuudl o 31 -
Oyl poed dla il dseiall 099 il A patl A e asell duoe il Aund| dlasell -

o VTV LS g Amaloell omal nllg a9 I @ TN ALY -

-V 93 I @92 (e (JaLull (g1 0 yot51T -

-4 rdngg dadly alle Cilaal (oo doe Sl ol Jalas. -
SIS Sl iallg oMbl afae] Seluas) -

LAmaloeils A ¥l il g3l (b alall sliely Celuas -

LA aloeld A gl g @ -

Jaublallg Ara @19 dys gaull Cilaaloell Ao il Al dabaill oy st

1 aalt Sliaks Jaall s

olg> o o Jac ddij99 ) Luac dwl> Y0 Dude
A C il )y gliiay adedds YE0
LA aloel) Aq aISHI ClaLi@ll e WA -
Oyldlia A -
-0, Dlguacg slacly uld pdia g Q pdis (50 VO -
Bkl Cialaali LS 3. gaxll
<A ylaY Salaldadl fpa V0 -
-Gl 519 [y 5 (pa 8 -

<< &9

S IaY) pans g Amalal 30 Sl ylal e TelE YO Ml g e
s o Cdlule Lgiiag ol malioelf Ciluwga g dte 9ol

B9y Inblows -
Ol ddlacial dsmall (9l plall puadl -
-Olyast ddlaias del ) M O 9gall dalall 35laY ale judkae -

O ddindia 39 58 5510 jae -
b)) 9 39009 de Sl (19 3dll 35139 £ pdple jae -
Ol et dakaigy

Sl Jlae M Jad s IOLS 95 5 1ol puloes puty -

VEYA - VEYY 51 o) Amelad Ao Gl i) dWad)l yadele

VY

e ——————— i TR T T

e




P S )P Joyl U ]

ik gl Cilanalot

Tk st Slaaloett

g pa¥1 Crlaalxt (D

2039 ¥ Colmalont

A4




r_ oy ,'__ i)
i ' | . F / \f I3

VEYA - VEXY )y o
O Anely) A Gl 2
> %) A O ) Ay (ale
Yo

\



e (B Sy Liiag ¢ palicmall hatig alailly adlai 8 5Ly

S A snatly alal aalioe sl (52

(Joall Bguwy paizall Olxbeoet Glody alady adad @95"
i) IS 0 el el Varaicld! (8 Tale Lol Jradluadly
(et OLCETUY (e ot iy (adcdarid Crgoed

S ollally oadBNy lomelt (Soiuel! (sle Sl AN Jually

A

L =
m
&

=T
L]

| alpaéaenls |

*
\

NAJRAN UNIVERSITY
duw..l_;.:.._..._...l_'.

7

==




Ol gl | AB1S le A3 3LGEN 51938190 ylgli 39380 9@ S

AT g5l sl 31 2315 (o alizetlg Amaloed 13185 s loms¥1 o LS

" L Ul il g Adghuse e

di G g3 S e llac)
AcaD @il 38 9 el s s e g AL g puanis Jolald)

B)lallg O pded! Jaldi g o0 Laset i faall

”"o-‘-*o 0—‘ Lh_‘"_ -¢-"4-

Atlaly Aot suilaald L33 9c 13915355 led

VEYA - VEYY 5 o) Amela) e O N Aad)) qasetls VY

I g LT ) “l“‘



T
R Ty
|yttt k!

M,




/

A e aya

153 g daliontl 9 Joadt 3w Olom Ll £ 9> 2 A sISH zrol o) s gkal
A M @@l o o 2 A dlall olaald

Joad) 3 gmivs Ol Lo ) Al Al dBS ol Syl oyt Ol
- &zl
e WA {P3 () WRVENLY (FF PIPWL (F PP Pri {

SR 39 ST @laT G5 ko Gudal

L OLIUAY 9 o Salt ol 9 J i Obdas 3355 Crussd

9 Acgl 9 d—ralalt O gl e @lacdl 9 @—dald) Sldac 339> Glad
OLIUaY 9 o Maly A case it

- e ASH) A 20N ABLS 2. ST 9 0o Mal) AS HLie s jad

ot YA Do e Lol (3o 3 3cail) Acaa aISH 531 oS HLAS) OLAT gkl
-S> 2 (a9

RS> 2 (a9 (et )bl Wi clias) Siyid g O Hlet saiud! s gkad
<A IS SHALGEH 1AS o

S A IS 5165 JLlaSClu!

¢ (S YIS A 9uS 9 Al at;'ﬁ.y'mm,h‘}s Oraiay LAY o LS
o AT X slach Al Olel 350 J g

V)
ol Ay J g o1
S gaaal! (oT1 Ao IS
. Sl 2 tlall
e Al @l

23

(¥)
521aS g AuLaS 5 a0
it S A s liac ]

. @S> 2 (a9

VEPA - VETY 51 s Al Aol w1 Al adle Y4

—

= =




Al Lal g Adoett oilall o gD 2 Amalntt O g 9 Ol JLaSClu! (%)

rlall g AelaiMY 158 9 Anelantt OLAU Je¥ Altieiiu W Allad @ldi ady o

204 ‘ - o oo
AL @M olaclwt 9 52 525
"‘ - R d o
-Amelad! O Malae ABIS 2_ 2 g yGSINI 3101 Juadl 9 ujad o S -G SITEIEES
k. - - " AlSelul 9 daelx]!
Al Ol Loon Y1 (5 9oy A I O gt 9 321 511 B9 o
ALdml Olaad

- LNy ST 1 COladt (s Juol 6 OILGGES @es o
-}
T 3 (el Lgiom 151 g Anelont) A 3S 11 ACSH Orlodtdey LG5 ,¥1 (0)

Al @GN olaelt 133 g LAlud . .
& @lad) jalaes o1& W

- At aISY ) Anolant) Ofkm 9 S5 13 AciadeTio OLGSe A1 o 2 L&Y ialaall 138

Sleiie W19 o o2l Ao o1 Aol mealae (32 9 Ag i NI Srledsd| Cruusd o
.‘?agMSS'O

>

<

Vommam2 (lapliSanZ
V)

™)
@9 Oleds 2 Lol
SOLdUal g oMY Ol LdnY A wlll Ao M A liNY I ges o QL}JL&JQ t.d)ué-"

LOLI Al g 0 Malt 3 jcas Ao Oladts (nals o

SOLIUal g o MMal §ISw) Sl A0L8S 9 (6 gruwns rtuussd o




A ey

- Lgla oY 91 9 Amelandt CBIAAT A oL Ay 1AM Cilel pm W1 9 Crluwbcadt s gla’s

!
(o $2UY Ao o) Aioigh! el L3B 9 ALY it |y W19 Crlaabeaadt pmsgla’ o AN yglal E .
- a3 3SY slala Wi g A 1331 g AL = (E’
LA 513N 9 AaaSISH Aaalad Olotom 9 ArandlS (ISLd puslaiy sl o L oslat [, E &
SAL KA SHIALGEY 9 (5 51 AN Hlgmt Ol 5dd 9 Ol Hlgl maciead!) 5o gkt I 33931 =

- Zail) Ol L 9 Joad) 99w Oldintle el Jlad ALAY puwls o

)
- Oolom y3u019 (o el yaTieal) ighl pa gla’ill AlolSie Ao glito £ LES| o 160 s Crals
e el del g

gilamsit L8 g Oloes »3u 019 Croes youll Ca 05 850 Jloxe 2 A adludl o
< Aaa IS

VEPA - VETY 51 s Al Aol w1 Al adle Y
m___r—!_ T T T R e

T_".EW; . ' ' . \




- olalt S d) OLT 9 Olee Syl 9kl
« pelall Gondl 2 Ao OLAEM 2l gS . (%)
L2351 90 9 G sy dBlaie O 3o 9 Frmd HUS Al )2 2 dnolnt! 593 Sl L’%ﬁ#

SAacdalt
. ) o ; : ) et Lalal) ol
aiade ) Aalalt O LW Jlme 0B elall Condl Cadi g o
Aol Al Aca TN 2 ngraacs Loy STl Al 53 gons ralal) Com ) dimm g5 o Aol il dracdt

. Anolantl Lialt Cilut 5ol zeel ;o sigkad o
- aiemtl 9 Aneland ) SLARTE (53 g Lebatt Orbul sl Eol pd 2 2wl o Tl o £ 13T Y
-2 yall g (elall 5glall) A St Silain W) AaldSl jagkad o Ldadt Sl 5l

Aot 3 i O 9mid 595 Alial) 01 Amoland Stk 9 AS jliio jjal o
. gasicxt!
- aasiamt) ol (et AU A slisns g SLdUal) g o Mal) 51980 Juald o (VY)
Jlaatl g salicukl pf 33N
Rl dads goed

Ovo Al GABLES (30 L o 9 3 59 ymiied Amolnd! & 58 Oilon Liion ) Al
- Ao Gy LgBIAMT g Anolandt ATlu 4t (58 9 3yt zeel s

LS il g An 9! (Sl Blamlt dmacixl) OLIlaal o llS o

AL LO ) AT 2 Amelnt) 59y aeiel) Aclid 9 450 LIS




/ O —
m—— \

—
b A L T

cAnelnt) A1AD] g Wluw ) 2o Lay & gl 9 AS | ,l) ALY ucewl o
(\Y)

ASH A0 A gaie oL
s Uiialt s Aot 9 Fopasbaid) Colossasu 381 o Al Lt HLSY 1201 yglad o Lo & glait g
ALY 3 Oolgad g Ltte s Loastdly

SALaY) O Oluw 3 2e & glasd! zel s 9 OISI LY o Lo

VEYA - VEYY 51 o) Anolant Aol 5w Aladt ) yadle Yy




dd9mw dznl>
)]
ids isole @l 393
(10) Lz bl Olmolxl
dy o dsolr
(1)
BRI A gaudl Ay yall ASLall - (s 2l pf
B Ao gaud! A yall ASLall - 3 gaw oyt Lasea pladl
B a9l A yall ASlalf - L3 )
SEBIY

Asagaund! A pall ASLall - @il

Y/
/N

Sy Bl ¥ gl — i oS
Bl ASLll — Fasdile

AuSs o) Butonill LY g1 — 93 590

Ay ot Bl SilyY glf - L 592
A5y pall Buseill LY gl — (55908
Ay ol ol LY gl — il

Baeill ASLell — fwSHY

A3 gl Ay pall ASLall — 3 gaw L

Buseil) ASLall - aiusS)
Ayt ol Sl gl — S 50
Butoeill ASLall - S

At yall yuma Ay gge2- - B palA0

Zsa gl Ay pall ALl - Jun s ALY
39l Ay pall ASLall - pLoctll

a9t Ay pali ALl yall e UL

2y g2l Ay o)l ASLaL) - i

Y¢

daol Voo Juad]

-

Yoo Juiadl
Axol> Yoo Ve

Daas l‘a’ .ﬁi
<=

dxol> Ove _ Yo

dxdog Silaols>-

—— acuailiz ol

>

AN e

|

d
K

L

ot

e

**»

L3

"

op, &

pseaay

2]

-

-

e 1- 34"

ikt

-

£



Yo

G w Aas ) asle

VEYA - VEYY 51 o) Anel) A




%0“0 .“"”!I QJ'
Jolall 51 o0 95y 8 9 GuedaTT (I Ay HEAUN o o 3w Al (908 Lt M (o @iy Ay G A tas p g @
S 550 O e o ¢ e 391 O 901 g plgll g Al B Ly Auoldd ! O Mrad N 2 koG (eS ¥ NS Gdoedd wluY)
B Ao L & i O et LaS (AT galtt Aol i N1 CBIUA Y 3t T Coiomy Al W | Sl maiay yllol

- A0l 2w Aadt) Sl o L) D Lat) g dad ol dolitl 5 51aY @ed g AW olg!

ds i) dasd) 8,15

el Y| BlaaY -
I bl -¥
oW Ol ge ¥
da) dasd) -¢

ENESRU BRIy
syl -
okud) dug3l] -
SluaY) Gudiows Iy -
Jbads) 8yls) BelaS oo uSTl -
e ey sl -

bt 8ls)
i) el Lo -
il &, -
b isY) IS -
Welwdlg &g bl -
RATATIN G- W (O] W

RIS

JU @dud -
Bsd) Olidd) Ol -
W @dudl -

¥




5 329 LI @ 01 51 520 Al Aol i) Atad! Gl Joal LidSies Alls1 2.9
233 g gyt ASLally (Ml @alalllt 5559 Oobawboaw IS (o lgliditone o piiuai 5 g2 (e 95
O L i 51 a0 Adlate dy O 5ol Lo Gt | 2. a9 i 431 W1 ¢ ( BLET) e Y Lgika g
Olle G (halil @F LI (2 9 ¢ Awdlil) o 5 9 Aic suad | G (o ASLall Blalie (e Lo 5l
Ao g Acalal) dlluw §o 9 @Ilall Olaals dd (udLCh Corol (ST A2 yat

Alad IS Cilbo 911 ABIS 2 Ay 513N 1 9 Arar SN CiIALGN S 3 gga aTISTE 12 oW Ligdey g

o 580 9 @BUL | g (B (3o Crbislal LaS ¢ Aneloxll dooe O ¥ Aladef ) Do icld daelndly do 510X 9

Anolad! (y Ao ld Anatione AS Hliie (purwl’ gou3 EUD (o dadl ) cd I Jo¥1 5 2 - LgataaT 2

Joall pagla’y o1 aWI @u@T2 g Andtl A2 @gul AW g ol (e 9Sou) patioet! Oluw e g
- Joall 5w g paiel) Oldladle Gaoed 9 aelal!

Al ey @3

VEPA - VEVY 51 o Analand Auomdil 5w Akl adele Yv




A Y

Conclusion

In conclusion, we can say that Najran university Strategic Plan has been developed
throughout stages, taking into account that the university will be shaping and embracing its
bright future by dint of the policies and strategic plan (Aafaq) devised by the Ministry of
Higher Education, Kingdom of Saudi Arabia. However, the geographical location of Najran
has been taken into consideration along with other such characteristic features as peculiar-
ity and factors of competition, making its University an integral and indissoluble part of
the world of knowledge where the global universities and research scientific institutions are

competing head-to-head with one another.

We hope all administrative and academic leaders in all academic and administrative units
at the University will work together for the purpose of implementing the University Strate-
gic Plan the same way they previously worked together shoulder-to-shoulder to draw it up.
Moreover, our hope would flare and spring up far beyond for establishing an effective com-
munity partnership between the University and the private and public community institu-
tions to contribute to implementing the plan, assessing performance, developing University

efforts and satisfying the community and labour market requirements.
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@Operational Plan

An operational plan was developed, through which the strategic plan smoothly comes to fruition from theory
to practice. It has been taken into consideration that the determinant factor to accomplish this is not merely con-
fined to the details of duties and activities. Rather, there must be a timeline that ensures the effective implemen-
tation of the activities in a way that the desired strategic goals are fulfilled. Moreover, such activities should be
closely followed up and supported so that expected and unexpected risks can be managed during the implemen-

tation of the strategic plan.

Management of operational Plam

Risk Management Financial Management

- Analysis of 1- Strategic goals - Cash flow

implementation feasibility

= Policies - Justifications for

- Control of loss

- Performance indic huge expenses

- Activity expenses

- Flexibility and accountability

4- Operational Plan - Financial auditing

- Reducing the unexpected

expenses
i Internal follow up

- Reports
- Continued Guidance
- Commitment to fulfilling goals
- Ensuring the competence
of activity management
- Quality has precedence

over quantity

26
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Cornell University, USA Saudi
Top 100 universities |
Tt —— Manchester, UK Universities
anghai
Purdue, USA ) _—
International Gezogl:ap .1c
Distribution
universities for the
. benchmark
Georgia, USA (10)
9 Arab universities
Top 300 Emory, USA Universities
- universities 101-300 . Tennessee, USA 1)

Lancaster, UK

King Saud, KSA

Exeter, UK
Top 500 : Drexel, USA
ties 301-500
universities —r— Essex, UK
[ v Cairo. Eqvpt
——— airo, Egyp

King Faisal, KSA Um El-Qura, KSA

Imam Mohd. Bin Saud, KSA
King Khalid, KSA
Qassim, KSA

Dammam, KSA

King Abdulaziz, KSA

National universities

‘ (beyond the scope —
of ranking)

:

Taiba, KSA

Benchmark{Universities consulted in designing performance indicators

24




Strategiclobjectivies @Operational objectivies

Determinants

» Establishing partnership and cooperation system that can achieve
(12) university mission and goals.

Establishing a framework « Establishing partnerships and cooperation programs with related

. institutions.
for national, stitutions

regional and global Developing partnership and cooperation with educational research and

=
=
()
AE—«)
< g
=
=
9o}
[l

industrial institutions along with other relevant bodies.
cooperation and partnership
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Developing the strategies and activities of scholarly research.

©) * Employing and utilizing modern technology in scholarly research.

Developing academic » Activating the university role in studying Najran history, heritage and

; natural resources.
research policy to support . S - ,
+ Utilizing scholarly research in scientific and specialized consultations.

sustainable development Orienting research endeavors towards future studies contributing to

sustainable development.

(10) * Improving post-graduate programs.

; * Broadening the post-graduate programs scope according to the
Improving Post-graduate University and Community demands.

* Developing the scholarship system to keep pace with academic and

SciencerandiKnmowledge

programs
knowledge advancements.

» Fostering the participation of relevant University units to serve as

E? :i‘ (1) think-tanks for community service.
a 5 . * Promoting students’ and teaching staffs’ roles in the community
= = = Continuous and « Meeting the needs of university branches (e.g. Sharora) that go inline
\lQ/ g g effective com T with the university mission and strategic goals.
© % _ . * Organizing community events to preserve identity and heritage.
© &) 1o CORTIITG S S Gaining the Community’s trust regarding the university role in
fulfilling its needs.
I I
22
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Developing the administrative procedures and policies to keep abreast

@) of the University goals and priorities.
: E Developing the financial ~« Developing the financial procedures and policies according to the
) —
QY a and administrative systems =~ NCAAA standards.
o ' * Creating and developing organizational structures for the University
=) according to academic and administrative units.
) the total quality standards. i(;l(iiselrlirﬁ%pzp the skills and potentials of the administrative staff and

Lt
g
T&e 8) * Developing an effective system for identifying the labor market
a 2 requirements and the Community needs.
Q § &5 Securing a prosperous » Establishing an integrated system for alumni’s constant professional
— ‘::‘ "c% professional future development.
= for the alumni » Participating in the alumni’s recruitment according to their academic
% specializations.

21 Summary of the strategic plan for Najran university 1433-1438
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Completing university constructions and facilities according to
international and local standards.

4 Ll : : : :
) » Establishing effective systems for the optimal use of university
Enhancing and investing facilities according to rules, and standards.

Enhancing and activate the e-governance in all transactions of the

in university facilities as .
university

well as utilizing » Providing facilities and utilities to accommodate people with special

. needs.
new technologies.

* Supporting the techniques of communication between men and

women sections.

(5) * Providing excellent services by the University Central Library, and

. - ensuring it is available for both men and women according to the
Improving learning .
universal standards.

resources in line with Making available specialized libraries within the University

the universal standards. academic units.

(6) * Improving the counseling and advising services according to the

NCAAA standards.
Providing excellent

(2)
SuppontivielEnvitonment

Providing excellent health services for students.

services and support * Supporting extra-curricular activities, commensurate with students’

for students. nesds,

Improving students’ accommodation services.




Developing the academic programs in light of the labor market and
Achieving academic community requirements and in accordance with international standards.

programs that can Initiating modern programs that meet the needs of labor market and

community.

compete internationally Twinning with the global academic programs.

within the framework

. * Implementing recent methods of e-learning.
of Islamic values.

(2) * Improving the quality of students’ admission and registration.

GradugiEip= uished Assuring the quality of teaching and learning procedures to students’

students with great academic and practical skills.

efficiency for the future ~ * Enhancing students’ participation in all academic activities.

* Developing the selection policy of the distinguished teaching and other

al)
A=
=
()
—=
—~
— S
— S
2
A=
LS
©)
5
=

3) staffs.
» Constant development of the teaching staff’s and the academic leaders’
Promoting the skills and abilities.

competencies and efficiency * Completing the recruitment of academic cadres.

. » Setting up an impartial system that guarantees integrity and unbiasedness
of the teaching staff e parmEey ° : Lt .
of disciplinary actions, sort out complaints and compromises faculty

disposes.
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Enhancing and honing skills and leadership roles at all levels

Positive interaction towards the University and the Community
inspired by appreciating the responsibility

Bearing responsibility for the results of what
we do and readiness to provide clarifications

Accountabﬂ!_ —_— Being just: Giving each what he\she deserves

Justice Civilized and humanitarian treatment, and preserving
= dignity according to the Islamic values

Respect Collaborative work and exchanging knowledge
- and experience

Team spirit work Creating an appropriate atmo
and creative thinking accordin

Ensuring the quality of performa
with local and international stand

17
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Leadership in teaching, learning, and community service and active

contribution to building a society of science and knowledge.

Offering teaching and learning that address the needs of society and
the labor market, effective contribution to sustainable development
through conducting applied research and optimal use of modern
technologies, and establishing partnerships at the local, regional and

global levels.
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Benchmark Universities

\to?'vf\%'sw coen | Oxforg
W

National Universities

Arab Universities

. American Universities

European Universities

K A Benchmark
21805 & . "
“@s & Universities
..'al.%. ,a "\‘.\
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: L;'_?f?l"gjn_ Norway | _
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Sample activities duringitheiprocess of RPlan'Development

‘ SH'I‘VI €y WorkshopsjandiBrainstorming

3844 questionnaires were distributed and analyzed. Participants were: 25 Brainstorming sessions and workshops were held and attended

- 25 (Academic Leaders} - 2000 (male and female students) by approximately 245 participants representing the following:
- 15 (Administrative leaders} - 150 (administration staff} - 18 (University academic leaders)

- 8 (Consultants)

- 75 ( male and female quality control supervisors

- 250 (Faculty members: males and females} -77 (participants from outside the university}
= 75 { male and female quality control supervisors

and quality team members belonging to various
Datatanc m“ IS
ata g d ep@) tS colleges and supporting deanships)

= 15 (Administrative leaders)

Some statistical data about the university and some documents and studies about

the university and Najran regions was analyzed and the most important of which is below. ~ 40 {(male and female administration staff)

- Najran University ninth five-year plan.

- Najran Region demographic statistics issued by General Statistics and Infermation Office.
- Statistical yearbook of the Ministry of Health (1430)

- Najran Region Archeology issued by Antiquities and Museums

Agency, the Ministry of Education, 1423. Almost 35 meetings were held for some university administration
- Economic Report issued by the General Authority for Investment (2007). units, govemment offices, and civil society organizations, for example

- Economic Report issued by the Council of Saudi Chambers (2010).
- Sharourah Governor
- Investment Opportunities in Najran Region” issued by the Chamber

of Commerce and Industry, Najran (1430). - Director-general of Najran Health Affairs Office
- Annual Report of the Chamber of Commerce and Industry, Najran (1431). - Director-general of Najran Agricultural Affairs Office
- The Strategic Five-year plan of Najran Health Affairs Office. - Director-general of Islamic Affairs, Dawaah and

- Results of the initial self-study (institution and programs) of Najran University and its colleges (1431).

Guidance Ministry Branch in Najran

- External Reviewer's reports about the initial self-study. A i
= Head of the Board of Daghmal Business Agencies
- Strategic Plans of intermnational, regional and national universities.

- Students statistics in the university colleges.

- Statistics of the university employees in different administrative units. - The university annual reports.

13 Summary of the strategic plan for Najran university 1433-1438




IhefStrategic Plan' Action Steps

Involving A RevtiSion.S e Performance Involving Priorities
stakeholders S — Or:“mg & b - stakeholders
reports

Institutional level

% Program level
‘ Community;level -
Survevs Initial draft of Final shape of Parameters & ,
vision and mission strategic goals Projects
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Gap Analysis
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International cooperation with an external partner, namely Strategic Planning experts of Brunel Univer-

sity, the UK acted as an external reviewer in addition to their contribution in training and assessment.

Surveying various similar regional and international experiences and benefitting from their methodol-

ogy excellence aspects.

Utilizing SWOT analysis to identify internal strengths and weaknesses; opportunities and external

threats.

The formulation of the university vision, mission and strategic goals that meet the community expec-
tations guided by values derived from Islamic teachings which direct all the work and activities in the

university.

Determining the strategic parameters and goals through which the university vision and mission will be

achieved.
Using Gap Analysis to determine the developmental projects and time requirements to bridge this gap.

The plan was designed in a holistic manner so that it meets the university and community goals and

needs.

Developing an executive plan that contains developmental projects with long-term, medium-term and

short-term synchronous plans with future prospects of the university strategic goals achievement.

Development of a perfect mechanism that measures performance indicators and ensures the implemen-

tation of the university strategic goals.

11
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Methodology

[ntroduction
Facing the future that is full of threats and opportunities requires a strategic approach based on sound strate-

gic plan in order to identify the university current position including its strengths and how they can be utilized:. to
improve weaknesses: to make the best use of the available opportunities and to overcome the expected obstacles.
This process is implemented at the institutional level regarding the organizational environment and function-
ality and at the program level with special focus on improving the academic departments and research units

performance.

Basic principles’ and'thermethodology: followed' in' the formulation of: the Strategic: Plan: are
summarized below:

» Reliance on the university experts while developing the Strategic Plan so that it stems from the university

employees which ensures realism, and as a result, the university avoids assigning the mission of strategic

planning to organizations or bodies which are not aware of the reality of the Kingdom and its emerging

universities. Yet, regional and international expertise was utilized.

* Whoever has some relation with Najran University, including academic and administrative leaders, faculty
members and administration staff (males and females), and students were involved in the activities and

phases of the strategic plan development.

» Representatives from Najran community and the neighborhood and employers in both government and

private sectors were also involved in the process of strategic planning.

10
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Introduction

The notion of strategic planning has recently widely spread so that it can be argued to be the best approach
for comprehensive development of institutions. Many organizations now believe that strategic planning is the
proper approach to achieving long term goals particularly the ones associated with national activities such as
education, research, etc. which are concerned with the state human resources and its productive and economic
power. Strategic planning provides scientific, systematic and objective basis to monitor activities implemen-

tation, allocating necessary materials, and level of performance and achievement.

The importance of strategic planning in the Kingdom of Saudi Arabia has increased significantly in higher
education institutions in the last decade as a result of worldwide competition. The Kingdom, by this step,
aspires for a higher level of national income, providing more job opportunities and offering services that
can even cross the country borders contributing to modern global civilization development : a position the

Kingdom deserves.

It was natural for Najran University to pursue strategic planning since this institution is responsible for
efficiently preparing the youth of the country in this geographical area to be able to strongly compete in the
labor market and to contribute to knowledge economy that relies on minds and human resources more than

any other resource.

The Strategic Plan of Najran University presents its vision in the form of a general plan that will last
from 1433 to 1438.

9 Summary of the strategic plan for Najran university 1433-1438
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Praise be to Allah and peace and blessings be upon His prophet and messenger Muhammad Ibn Abd Allah,

his family and companions.

It is my pleasure to write these words in the introduction to the first strategic plan document of Najran
University (1433-1438), which represents a roadmap for the future of this emerging University. In this early stage
of its life, Najran University supreme authority is heading towards adopting its strategic plan project inspired by
the significance of such a move towards academic and research excellence and meeting the community needs

and expectations, God Willing, which represent the core objectives and goals of the university strategic plan.

Najran University Strategic Plan document was carefully developed to be realistic, renewable and easily implemented. The work on the
plan was initiated by attracting higher education strategic planning experts from inside and outside the Kingdom. A contract was signed with
an external strategic partner, namely Brunel University , UK. Brunel University experts’ mission was to review and assess the stages of the

plan preparation as a neutral party.

Finally, I look forward to seeing this plan’s goals and objectives implemented so that Najran University becomes a center of attraction for
the distinguished experts and a leading knowledge institution. We aspire the Strategic Plan will contribute to improving the university internal

efficiency, assuring quality outcomes, and meeting the academic accreditation requirements at both the national and international levels.

In conclusion, I thank all colleagues, administration staff, students, Najran community and the officials in both government and private

sectors who contributed to the development of this plan. May Allah grant us all success!

Prof. Saeed Ali Abu-Eshy AlMalki
Uniyersity Vice President for Development and Quality, & Deputy GeneraliSupenvisor,
Executive Head of the Strategic Plan Development Team
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The Strategic Plan of Najran University (1433-1438) was developed as a result of institutional,
community and international partnership and was built on a firm base of studies, research and a myriad
of statistical operations that explored the university current position. The university was inspired by the
experiences of international, regional and national prestigious universities which contributed to visualizing

a promising future image for this emerging university in Najran, Saudi Arabia.

This promising university, which was established only six years ago, has firmly decided to move
forward with deliberate pace and clear vision and has committed to involving faculty members, students, administration staff,
community government and private institutions, employers and parents in the whole process. All involved parties have agreed
upon the university vision, mission and strategic goals for the coming five years implementing developmental projects that can
achieve and express the community priorities. The methodology used ensures comprehensiveness, consistency, applicability

and effectiveness in achieving the desired goals.

The development of the Strategic Plan for Najran University by pure national hands and minds in collaboration with
internationally prestigious institutions is a significant and vital step towards building promising institutional and administrative

capability in higher education in the Kingdom of Saudi Arabia.

In conclusion, we are pleased to present our first strategic plan to all national, regional and international higher education
institutions as a model hoped to add prospects of development to strategic planning asserting our commitment to knowledge

partnership as articulated in the university vision .
Prof: Mohammad'Bin Ibrahim Al"Hasan
Uniyersity, President,
General Supernvisor ofithe Strategic' Plan Development Team

5

Summary of the strategic plan for Najran university 1433-1438



[nauguration ofithe strategic)plan




u the name of - llah
the Most . /ﬁ"afd; the Most G ompassionate






*
\7

')
dljsidenls
NAJRAN UNIVERSITY

) §1V plc e wls

- Ghamm 2

Iy

i

ALY

i

>

b

A

Vice-Presidency for Development anq Quality

P ] N

i ofythe strategic plan
- : ajran University

[ASSERIAS S



