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6 Themes 11 Goals 30 Objectives 

 Themes Goals   Operational Objectives 
 1. The development of the 1. The development of institutional 1. Identify the stakeholders and building surveyed and the level of satisfaction mechanism 
 

institutional capacity of the thought of the College 
  

 2. Update the mechanism of vision, mission and goals 
 

College 
   

 2. Academic and administrative 3. Update the organizational structure of the college and academic and administrative units 
  

restructuring 
  

  4. Preparation of job descriptions and responsibilities 
  3. Consolidate the concept of 5. Develop mechanisms to assess and evaluate the performance of all units and departments and 

  quality in all of college events staff at the college 

   6. Develop mechanisms to assess and evaluate all educational processes in the college 
 2. Achieve leadership in the 4. Improving academic programs 7. Update the academic programs and units of the college to achieve international quality 
 quality of teaching and learning to achieve leadership at the standards 
 

at the national and global level national and global level 
  

 8. Preparation of the academic programs for national and international accreditation 

   9. Development the efficiency and adequacy of faculty members 
 3. Excellence in support of 5. Excellence in student activities 10. Activation of Academic Advising and update guidance regulations 
 

student learning services and student support services 
  

 11. Expansion in student activities and identified according to the desire of students 
  6. Enhance learning resources to 12. Development and improvement of learning resources 
  

achieve the world class level 
  

  13. Expansion of the Learning Resources Services 
 4. Elevating the level of the 7. Update equipment and facilities 14. Continuous updating of equipment and facilities of the college 
 

infrastructure of the college and for the college and promote better 
  

 15. The development of the college facilities to accommodate the needs of stakeholders 

 better use of university facilities use of university facilities     
  8. Develop the administrative and 16. Update the administrative regulations and instructions for the college 
  

financial policies to achieve a high 
  

  17. Development of the financial resources of the college 

  level of quality     
  9. Developing and improve 18. Update mechanisms of recruitment and scholarship 
  

recruitment mechanisms 
  

  19. Staff development and activation of incentive systems 

   20. Professional development and skills of the faculty members 
 5. Advancement of applied 10. Develop the strategic plan for 21. Preparation and development of the college strategic plan for scientific research 
 

scientific research to contribute scientific research and the 
  

 22. Create and activate the engineering research units and center 
 

to comprehensive and development of graduate programs 
  

 23. Update facilities and mechanisms of scientific research in the college 
 

sustainable development 
   

  24. The creation and development of graduate programs in the college 
   25. Establishment and activation of scientific research and graduate studies agreements with 

   research centers and industry 
 6. Raise the level of participation 11. Strengthen the relationship 26. Preparation and development of the college strategic plan for community services 
 

and the quality of community with the community, industry and 
  

 27. Develop mechanisms connect with the community and measure the level of satisfaction with the 
 services contributed by the build regional and global college 
 

college to build a knowledge- partnerships 
  

 28. Create and activate the center for consultancy and community service 
 

based society 
   

  29. Strengthen the relationship with industry 

   30. Building cooperation and partnership agreements with local and international institutions 

       

        


